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DUPLICATE Lokt axt

WORK ASSIGNMENT FORM i

USEPA
1, WORK ASSIGNMENT IN. OKMATION
Project Name: _Sauget Area 1 &2  Contractor: Ecology & Epvironment.  Work Assignment No.: 47-5N60 f

Activity: = TA . EPA Contract No.:  68-W8-0086_ Revision No.: 03

Modification No. | 3’{

Date: January 26, 1998 Contractor Control No.: _.._ ...
{Contracting Officer Use Only)

I
2, DESCRIPTION OF ACTICN

| | New Work I ] Interim { | Partial Work Plan Approval | | Technical Direction | ] Work Assignment
Assignment Amendment Memorandum Completion
{ | Final Work Plan Approval Nanfication
. Intecim SOW, Change in LOE, . Dewsiled scope, budget " 'N» Attachment)
schedule, and Scope by lask . Approval of work plan and schedule
LOE . Add additional . Add funds . Revise expenditure level Regional determniaation
. Complete SOW, tasks of funds Minor shift within SOW When signed hy CO.
estimated budget | X ] Amendment to Final Work Plan this constitutes a stop
and schedule [ X ] Incremental Approval (All changes must be with work ureder
Funding overail scaope. budget and
. Change - - LOE, scope of budget by task . | LOE approved by EPA CO)
Add additi aal tasks or funds

3. BUDGET INFORMATION

Interim Budget (IB) Approved Work Plan Budget Expenditure Limit (EL)*
Total Funding
received ($)* Technical ($)* 7 «chaicw 3= Techincal ($)*
LOE I.OE LOE
Current 170000 [ ¢ B 0 2060 . - 166,921 L2061 . 166920
This Action _. 25000 N + U N ¢ IO R 3 . . 27097 30 . 21097
Total 195000 __a. S | N _2an 194018 L.2370 0 194018
* Includes fues M * Includes fees * Includes fees * Eusblished by WAM/PO
4. WA COMPLETION DATE Current: . Fehruary 1998 Revised:_ _ _ ... _

5. EPA COMMENTS:

This action 1) approves WPRR # 1. dated 1/9/98 and 2) provides supplemental funding.

6. APPROVALS

¥

) |

Contractor Signaiuces EPA Signatares ! !
Lo |26, |

(gA { 8 .

|

"

Site Manayger Firm Date Work Assigninent Manager. Leah EyfShn Date
Foe 3 Zoade ap
Reutonal Mazeser b Dye 2 E /
’l/ s 7[
- SOt Seprien Nama D
- _ R
| ‘}/.(ppr.-\ ed A~ Subnutied Approted With Chaniges Notapprned i s
oA '»}\,4//--( Sl e oo
Signature wi €unatcacting Orticer Perot Hendriee Ddave Airow

! EPA PO TNy Y PPy
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USEPA

WORK ASSIGNMENT FORM

1. WORK ASSIGNMENT INFORMATION

Project Name: _Sauget Area 1 &2  Contractor: Ecalogy & Environment ~Work Assignment No.: 47-5N60

Activity: TA EPA Contract No.: 68 WR008  Revision No.: 03
Date: Ianuary 26, 1998 Contractor Control No.: Modification No.
{Contracting Officer Use Only)
2. DESCRIPTION OF ACTION
[ ] New Work | 1 Interim [ ] Partial Work Plan Approval [ 1 Technical Direction [ 1] Work Assignment
Assignment Amendment Memorandum Complstion
{ ] Final Work Plan Approval Notification
. Interim SOW, . Change in LOE, . Detailed scope, budget (No Attachment)
schedule, and Scope by task . Approval of work plan and schedule
LOE . Add additional . Add funds . Revise expenditure level . Regional determination
. Complete SOW, tasks of funds . Minor shift within SOW . When signed by CO,
estimaled budget [ X} Amendment to Final Work Plan this constitutes a stop
and schedule { X ] Incremental Approval (All changes must be with work order
Funding overall scope, budget and
. Change in LOE, scope of budget by task . | LOE approved by EPA CO)
Add additional tasks or funds

3. BUDGET INFORMATION

5. EPA COMMENTS:

Interim Budget (IB) Approved Work Plan Budget Expenditure Limit (EL)*
Total Funding
received ($)* Technical " Technical ©®* Technical ®*
LOE LOE LOE
Current 170,000 0 0 2,061 166921 | __ 2061 166921
This Action 25000 0 0 —310 27,097 310 27.097
Total 195,000 0 )] 23 194,018 2371 __ 194018
* Includes fees * Includes foes * Includes foes + Established by WAM/PO
4. WA COMPLETION DATE Current: _Fshnuary 1998 Revised:_

This action 1) approves WPRR # 1, dated 1/9/98 and 2) provides supplemental funding.

6. APPROVALS

Contractor Signatures: EPA Signatures: ‘
Site Manager/Firm Date

Regional Manager/Firm Date

tephen Nathan

Assignment MM

[ ) Approved As Submitted |

] Approved With Changes [ ] Not Approved

cc: 1. EPA PO

2. WAM




DATE:

SUBJECT:

FROM:

THRU:

TO:

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION V

January 25, 1998

WPRR # 1 Approval for Sauget Area 1 and 2 Sites, Sauget, IL [Technical Assistance]
ARCS-E&E, Work Assignment Number 47

Leah Evison M M'V\

Work Assignment Manager

SWNMMZIMM»-/

Project Officer

Cilaudea Heise
Contract Specialist

I am in receipt of the subject Technical Assistance WPRR # 1, dated 1/9/98. I have reviewed the
WPRR # | and find that 1) the WPRR # 1 tasks are within the existing SOW, 2) the work described in
the WPRR # 1 is technically appropriate and 3) the costs appear to be fair and reasonable for the LOE
planned.

This WPRR # 1 is contractor-initiated. This WPRR # | was necessary to address the cost
increase/decrease or internal budget transfers resulting from changes experienced by the contractor in
the implementation of the approved work plan. The changes requested in this WPRR # 1 are discussed
below in a task by task format.

1.0 Project Planni

The approved work plan estimated 249 LOE for this task. The contractor proposed 251 LOE in it's
WPRR # 1 based on actual LOE incurred for this completed task. The contractor actually incurred 2
LOE more to complete task 1.1 Project Planning in order to deliver the approved work plan. I have
reviewed the contractor’s basis for requesting this change, and concur that the revised LOE of 251 is
justified, reasonable and necessary to implement this task.

2.0 isitian. of Exiating I

The approved work plan estimated 400 LOE for this task. The contractor proposed 438 LOE in it's
WPRR # 1 based on actual LOE incurred to date for this completed task. Because of the unexpected
mumber of records of additional data involved, the IGCE did not accurately reflect the actual effort
needed to complete this task. This task taken longer to complete than expected. This is not the fault of
the contractor. I have reviewed the contractor's basis for requesting this change, and concur that the
revised LOE of 438 is justified, reasonable and necessary to implement this task.

.

The approved work plan estimated 100 LOE for this task. The contractor proposed 121 LOE in it's
WPRR # 1. Once this effort was initiated, EPA was notified that the property was subdivided among
more owners than had been anticipated or known based on prior information available. Therefore, while
this did not represent an increase in scope, it did represent an increased level of effort necessary to
complete the approved task. [ have reviewed the contractor's basis for requesting this change, and
concur that the revised LOE of 121 is justified, reasonable and necessary to implement this task.

4.0 Technical Data Summary Tables/Maps

The approved work plan estimated 904 LOE for this task. The contractor proposed 1,146 LOE in it's
WPRR # 1. Once this effort was initiated, EPA was notified that additional sampling data was available



from other state and local agencies than had been anticipated or known based on prior information
available. Therefore, while this did not represent an increase in scope, it did represent an increased
level of effort necessary to complete the approved task. I bave reviewed the contractor's basis for
requesting this change, and concur that the revised LOE of 1,146 is justified, reasonable and necessary
to implement this task.

0 PRP Records Comnilati

The approved work plan estimated 316 LOE for this task. The contractor proposed 323 LOE in it's
WPRR # 1. Once this effort was initiated, EPA was notified that additional PRP liability information
existed as a result of the efforts completed under other tasks. Thus, additional PRPs were identified
than had been anticipated or known based on prior information available. Therefore, while this did not
represent an increase in scope, it did represent an increased level of effort necessary to complete the
approved task. [ have reviewed the contractor's basis for requesting this change, and concur that the
revised LOE of 323 is justified, reasonable and necessary to implement this task.

General Issues

I have also reviewed the contractor's proposed travel and other direct costs associated with this work
assignment. The number and length of trips proposed in the WPRR # 1 appear necessary and
reasonable for the effort to be performed. [ have reviewed the revised P-level distribution which is
reflected below:

WP WPRR#1 DIFFERENCE q
2.00% 1.00% -50.00%
43.00% 67.00% 55.81%
36.00% 19.00% 47.22%
17.00% 12.00% -29.41%

3.00% 6.00% 20.00%

Since the work assignment ended up being significantly more complex than originally anticipated, the
contractor's use of’exportise was appropriate in being able to adequately complete the task activities
on time with minimal comments/revisions required. Therefore 1 recommend that this revi

distribution be approved.

Therefore, I recommend that the Contracting Officer approve the WPRR # 1, dated 1/9/98.



TN,
EPA
&)

_ United States

 Envitonméntal Protection Agency

a8 Jt 2Y

DC 20460

2. Dee of Requiskion
January 16, 1998
4. Telephome Number 3. Date em Roquired
™\ N 886-5496 ASAP
6. Signsture of 1 B F d
él ,0\) AN 2 o — Compthive _ Ohor thas full aad opss compethionzSols sowrcs small purchase
§. Deliver To (Preject Manager) 9. AddressT? West Jackson Bivd. 10. Madl Code 11 Tolophons Nomber
Leah Evison Chicago, I 60604 SM-5J (312) 886-4696
12. Suggested Source (Nemse, Address, ZIP Code, Phows/Contact) Jokm Hawes money comenitted is: 4. For Small Purch Ouly: C ting Officer is
Radio Shack muthorized to0 cxcoosd the sseeunt showa in Block 26 by
- 10% or $100, whichever is Jess.
Original " Yea - Ne
18, als
s Dats s. Branch/Office Due
PSR 4 i1 |43
b. Divisiow/Offics Dt b. Division/Office Duse
William E. 7, / 1 (24
c. -\wﬂhﬂm (;rmdpmwrdwmw Phons (312)
$86-1958
16. Date of 17. Order Numsber 18. Costract Namber (if amy) 19. Disconst Terms
Order: |
20. FOB Point 21, Delivery of FOB Paint by ON or bofors (Dute) 22. Porsoa Taking Order/Quots aad Phoss Nember
23. Comtractor (Nome, address, ZIP Code) 1 24 Typsof Order ___ . Purchass Ihﬁnm
Ecology & Environment Ploats fornish the above on the torus specified on both sidss of this order s on the stached sheets, if sy, inchuding s
33 N. Dearborn  Suite 900 indicatod
Chicago, IL 60602 — b. Delivery provisions o the reverse are deleted. The delivery onder is subject to the termis smd conditions of the
Block 19}
= Ornl Em _&'
25. Schedule
Tem Nussber (2) Supples ar Services (b) Quamtity Usik Estioated Uit Amout. Quanticy
Ordersd (c] @ Unk Price(e) Prics () [ A
Supplemental funding for tachnical assistance $25,000.00
& PRP Data at the Sauget Area, IL site
Previous Funding $170,000
This Action l?m
i Total 195 000
Toul 000
O Odan 2):22 Date
DCN (® Dulgu/FY Agpespristisn Code (§ Bud Org/Cont Prograem Elewsens (9) Object Claes (9 Amoes (Doliars) (Cemns) Sa/Projents C O¢y/Code
)
) ;0( . T _osF oBx 2508 25000 0560N300
2
3
4
28. Typed Nams snd Phoss of Coutsasting Olieer Poous

I 27. United St of Amamn by (Mgnemwre)
EPA Farm 19008 (Rev. 355) and paper versh

Prwviows sditions mre cheslets.
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/ACTION: R TABLEID: REQL USERID: SAQI ‘
*** REQUISITION ACCOUNTING LINE INQUIRY TABLE ***

KEY IS TRANS CODE, REQ NO, LINE NO

TRANS CODE: RQ

01- LINE
LAST
02- LINE
LAST
03- LINE
LAST

02-*L009

NO: 001 BFY:
BUDGET ORG:

COST ORG: C001
BOC: 2505

CHG STATUS:
NO: BFY:
BUDGET ORG:
COST ORG:
BOC:

CHG STATUS:
NO: BFY:
BUDGET ORG:
COST ORG:
BOC:

CHG STATUS:

HEADER CHANGE

REQ NO:

9805SKX027
APPR: T RPIO:
PE: GBX LINE AMT:
SITE/PROJ: 0S6CNS00 CLOSED AMT:
RPTG CATG: OBLG AMT:
DESCRIPTION:
APPR: RPIO:
PE: LINE AMT:
SITE/PROJ: CLOSED AMT:
RPTG CATG: OBLG AMT:
DESCRIPTION:
APPR: RPIO:
PE: LINE AMT:
SITE/PROJ: CLOSED AMT:
RPTG CATG: OBLG AMT:
DESCRIPTION:

05

25,000.00
0.00
0.00



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION 5

DATE:January 12, 1998

SUBJECT: ACTI : To Add Funding and LOE to Complete Work
Assignment #47-5N60 for Technical and PRP Data Summaries -- Sauget Area | Pre-NPL

Site, Sauget, Illinois

FROM: Leah Evison, RPM
TO: The File
PURPOSE

The purpose of this Action Memorandum is to document a request to add funding and LOE to a
work assignment to compile, evaluate and summarize technical and PRP data for the Sauget Area

sites in Sauget and Cahokia, Illinois.

CURRENT STATUS

The following summarizes the status of the work assignment tasks:
Task 1. Project Management: This task is on-going.
Task 2. Data Aquisition: This task is completed.

Task 3. Property Ownership Tables & Maps: This task is completed except for Site N, which
was inadvertently omitted from the original work assignement, and preparation of the final
submittal maps and table.

Task 4. Technical Data Summary Tables & Maps: This task is abcut 2/3 completed.
Task 5. Data Gaps Memorandum: This task is scheduled to begin at the completion of Task 4.

Task 6. PRP Records Compilation: This task is about half completed.

PROPOSED PROJECT/ESTIMATED PROJECT COST AND SCHEDULE

Additional funding and hours are necessary because the numbers of technical records involved in
the project are far more than originally estimated by U.S. EPA. Draft documents received to date
comfirm the great usefulness of the products of this work assignment to U.S. EPA and IEPA.
Because of the unexpected number of records involved, the work assignment has taken longer to
complete than expected. This is not the fault of the contractor. They are comitted to completing
the work assignment before the contract expires. However, U.S. EPA has informed the



contractor that Task S is the least important of the tasks and it may be omitted if it cannot be
completed within the necessary timeframe

The origninal Independant Government Cost Estimate (IGCE) for this work assignment estimated
maximum costs of $204,208 and maximum LOE of 2,542 hours. The original work assignment
was approved for $170,000 and 2,061 LOE, based on the contractor’s proposal. The
contractor’s new proposed total cost which takes into account the additional number of technical
records is $194,018 and 2,371 hours LOE, which are both less than the maximums estimated by

the IGCE.

The contractor has commited to concluding all work in time to be included in the March 1998
billing cycle.

RECCOMENDATION

This request has been planned and coordinated with the appropriate offices in the region and with
the Illinois EPA, which is the lead Agency for this site. I recomménd that $25,000 and 310 LOE
be approved as additional funding and hours to complete and close this work assignment. This
would bring the approved work assignment totals to $195,000 and 2,371 LOE.

cc: Steve Nathan, PO SM-5J



APPROVAL FORM TO INITIATE FUNDING PACKAGE

PART A - COMPLETED BY RPM/WAM/FUND BOLDERS
SITE FUNDED

¢l’

1. Site/Project Name _icunel /ixs !

2. WasteLAN ID #/State P A

3. Operable Unit (0U)?# VE

4. Activity/Bvent Code NFC 1l Seue by

S. FY/Quarter -

6. Actual Amount 0T

7. Budget Source Code sl

8. Funding Vehicle ‘ - e

3. Vaak Rvemt/htivity e project sgpat?t

CEF oyl

PART B - COMPLETED BY EXTRAMURAL BUDGET OFFICER/OSF
Line A Cee gt et P Bt ‘ Objem Cle
e & Man

PART C - COMPLETED BY RPM/WAN/FUND HOLDERS AND BUDGET OFFICER/OSF

We concur that this information is complets and accurate:

[z 18 i @‘lﬂuumnd Holder
Vi Lﬂ7 /// / o ‘ Budget Officer/OSPr

M
(BPA:P:N ACK.FRM-EN13/99)



